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Fhe
EDITOR'S

NOTE

Welcome
to the Third
Edition of
the Uganda
Weekly
Focus

We hope

you find

this edition
enlightening,
empowering,
and worth
sharing.

Enjoy the
read and

be part of
shaping the
next story.
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you to the third edition of

the Uganda Weekly Focus,
a platform dedicated to
bringing you timely, factual,
and inspiring updates on the
key developments shaping
our nation. Each week, we
take a thoughtful journey
across the sectors that
influence Uganda’s growth
from wealth creation and
infrastructure progress to
governance, community
health, tourism, security, and
the changing landscape of
civic participation.

I tis my pleasure to welcome

In this week’s edition, we
dive into Uganda’s rising
economic momentum, the
ongoing transformation

of households under the
Parish Development Model,
major victories in global
trade, and landmark national

We also shine a light on
the voices, journeys, and
innovations of Ugandans
whose work continues
to build and define our

country’s future.

Here are some of the stories
you can look forward to:

1. How Uganda sealed USD 3
million in new coffee deals,
strengthening our export
footprint in Asia.

2. A special feature on the
upcoming 45th Tarehe Sita
celebrations and what they
mean for unity, service, and
national remembrance.

undertakings across regions.

3. A clear breakdown of
how electoral boundaries
are drawn and why
every citizen should pay
attention ahead of the
2026 elections.

These stories, and many more
within this edition, aim to keep
you informed, engaged, and
aware of the shifts happening
around you.

As always, Uganda Weekly
Focus thrives because it

is a collaborative effort.

We invite you to be part of
this growing community by
sharing your stories, insights,
and experiences through our
communication channels.

You also have the opportunity
to advertise with us absolutely
free. With our expanding
distribution network, your
service or product can reach

a wider audience across the
country.

| extend heartfelt appreciation
to all our contributors and

to the exceptional team at
the Uganda Media Centre
whose dedication, research,
and passion make this edition
possible every week. Thank
you for upholding the spirit of
accurate reporting, national
focus, and constructive
dialogue.

Chief Editor
Uganda Weekly Focus

INFORMING MINDS < INSPIRING CHANGE
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NATIONAL AFFAIRS

PRESIDENT MUSEVENI UNVEILS BIG PLANS
FOR SEBEI

By Janet Mutesi, Communications Officer, GCIC Uganda

President Museveni poses for a photo with journalists from Sebei sub region after a radio talkshow in
Mbale on 11th Tuesday, November, 2025. PPU Photo.

Speaking to thousands
resident Yoweri Kaguta Museveni has of supporters across
concluded a highly energized campaign the three districts,
tour of the Sebei Sub-Region covering the President also

the NRM Presidential
flag bearer reaffirmed
his commitment to

Kapchorwa, Kween and Bukwo with a
message centered on peace, development,

wealth creation, environmental safety, and addressing Sebei’s
expanded opportunities for the people of unique challenges while
Sebei. accelerating the region’s

integration into Uganda’s

4 INFORMING MINDS < INSPIRING CHANGE
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Some of the journalists
attending President Museveni's
radio talkshow in Mbale on
Tuesday as he wrapped up his
campaigns in Sebei sub region
on 11th November, 2025

fast-growing economy.

Peace & Security: “You
Know What Lack of
Peace Means”

President Museveni
reminded the people of
Sebei that the NRM’s
greatest historical
contribution remains
peace and security,

a foundation he said
has enabled the region
to rebuild from past
instability.

He noted that Sebei
and its neighbouring
communities had
previously endured
cross-border insecurity
from warriors in Kenya

and rebel activity around

-

Mt. Elgon. “Now the
whole of Uganda is
peaceful. Anybody who
tries to bring trouble will
be dealt with decisively,”
the President said.

Development: Roads,
Water and Social
Services Taking Shape

Across the region,
Museveni highlighted
major government
investments meant to
support trade, tourism
and mobility. Key
roads—such as Mbale-
Kapchorwa, Kapchorwa-
Suam, Mbale-Bubulo-
Lwakhakha, Nakalama-
Tirinyi-Mbale and
othershave opened up
Sebei to markets across
Uganda and Kenya.

He also noted progress in
water access, healthcare
expansion and education
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infrastructure, including:

() New and ongoing
water systems in
Kapchorwa and
Bukwo

() Planned upgrades
of health facilities
including Bukwo
HCIV to General
Hospital

(¥) Construction of
Seed Secondary
Schools to ensure
each sub-county
has a government
school

() Expansion of
the Uganda
Intergovernmental
Fiscal Transfers
(UglFT) programme

Wealth Creation:
“Development is Ours,
Wealth is Yours”

The President urged
households to shift from
subsistence farming to
commercial agriculture
using the four-acre
model, focusing on crops
like coffee, fruits, dairy
and food crops.

He praised initiatives
such as PDM and
Emyooga, which have
injected billions into
Sebei’s parishes and
SACCOs, supporting
thousands of households
to start income-
generating ventures. “We
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must move all households He warned residents in Kapchorwa, Museveni

into the money economy.

Wealth begins in the

home, not in government
offices,” he emphasized.

Education: Free
Education is Not
Negotiable

In Kapchorwa, the
President strongly

defended his policy of
free education, warning
that leaders who block

it “are creating a time
bomb.”

“Uganda is one big family.
If a parent dies, it is the
duty of the government
to ensure that child gets
an education,” he said.

He highlighted success

stories from the
Presidential Industrial

Skilling Hubs, especially

the Kapchorwa hub,
where youths like Ms.

Peace Chelangat have

created jobs after six
months of training.

Environment &

Landslides: A Scientific
Approach for Mountain

Life

Sebei has faced recurring

landslides, prompting

Museveni to announce
a forthcoming scientific

conference to study
safe settlement and

environmental practices.

against cultivating steep  applauded the athlete
slopes and pledged: for using his talent to
build enterprises that
create jobs and promote
tourism. Cheptegei

() Two acres of land
per resettled family

(¥) Shs 10 million projects over 400
compensation for jobs once the hotel is
relocation completed.

() Finalizing boundary
verification of Mt.
Elgon National Park

Industrial Park &
University for Sebei

In Kween, President
Museveni made two
landmark commitments:

() A Public University
for Sebei to match

developments Anti-Corruption:

already “
implemented in Follow tl"e
Lango, Teso and Money
Acholi .
Across all rallies,
() A Sebei Industrial the President

Park with land e
already allocated by urged citizens

the community touse LC
He noted that structures to

industrialization is crucial monitor misuse

for job creation, citing of funds. “The
Mbale Industrial Park owner of the
which employs over money is the
12,000 people. most angry. You
Local Enterprise & are the victims
Tourism: Cheptegei as a when PDM or
Model .
road fund is
While commissioning stolen. So follow

Joshua Cheptegei’s Shs

26 billion hotel project the money.

INFORMING MINDS < INSPIRING CHANGE
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PRESIDENT MUSEVENI WARNS
AGAINST FOREIGN MEDDLING,

VOWS TO SAFEGUARD
UGANDA’S PEACE

By Carol Mbolanyi, GCIC Uganda

warned against external interference in

President Yoweri Kaguta Museveni has

African affairs, saying foreign actors are
attempting to destabilize the region because
they are threatened by Uganda’s growing
industrial base and upcoming oil production.

he President made
Tthe remarks on

8th November, 2025,
during a radio talk show
at Mbale State Lodge
in Mbale City, where he
engaged journalists in
the Bugisu Sub-region.

“Most of these children
being misled in Tanzania
and other countries

are being confused

by European powers
that are worried about
Uganda’s progress. Our
industries are growing,
our oil is coming and they
want to control Africa’s
resources. But | must
warn those confusing
them that we shall crush
them,” he said firmly.

President Museveni
reiterated that peace

and stability remain the
foundation of Uganda’s
success under the
NRM, noting that unity
and discipline have
enabled the country to
build strong national
institutions.

“Number one is peace.
We created peace
because we don'’t believe
in sectarian politics. That
is why we have been

able to build a strong
national army capable of
defending our country,”
he said.

Tracing the NRM’s roots
10 1965, the President
said the Movement
emerged in response to
the politics of identity
that had divided
Ugandans along tribal

INFORMING MINDS « INSPIRING CHANGE

L&

President Museveni addressing a
radio talk show in Mbale City on
on Saturday Nov 8. PPU Photo

and religious lines.

‘ ‘What is
important for
the people

is their needs,

not their tribes.

Prosperity comes

from production

and markets, not
from tribal identity,”
he said.

He emphasized that the
NRM’s ideology is based
on four key pillars peace,
development, wealth
creation, and regional
integration.

“When the earlier
sectarian groups
collapsed and Amin came
in, we decided to fight
for a new Uganda built
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President Museveni
addressing a radio talk show
in Mbale City on on Saturday
Nov 8. PPU Photo

on unity and purpose,” he
said.

On development,
President Museveni

said that while

Uganda has achieved
major progress in
infrastructure including
roads, electricity and
schools poverty persists
in some communities
because people have not
fully embraced wealth
creation.

“Africa has been
underpopulated for
a long time. People

TAENE S S

can survive without
progressing unless
leaders wake them up
that’s what | did with the
Banyankore,” he noted.

He encouraged
Ugandans, especially
the youth, to create jobs
through commercial
agriculture, ICT,

services and industries
rather than depend

on government
employment.

“Before colonialism,
Africans had

emyooga (talents),

but the colonialists
diverted people into
administration. Jobs
come from production,

INFORMING MINDS < INSPIRING CHANGE
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not from government
offices,” he said.

The President revealed
that a new industrial
park will be established
in Busumbu, Mbale, to
process vermiculite a
mineral used in satellite
technology.

“We are focusing

on four sectors:
commercial
agriculture,
factories, ICT,

and services. It is
wealth creation that
creates jobs,” he
said.
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Journalists from Bugisu sub region pose for a photo with President Yoweri Museveni after a radio
talkshow in Mbale City on Saturday Nov 8. PPU Photo

He also urged residents
living on high-risk
mountain slopes to
adopt safer farming
practices and explore
alternative livelihoods to

prevent disasters such as

mudslides.

“We can sit down and
agree on how best

to use the mountain
sustainably,” he said.

On youth empowerment,
President Museveni

announced a
forthcoming funding
scheme for university
graduates to support
start-ups, organized

by zone, and pledged

to continue supporting
value addition initiatives
in agriculture, especially
coffee processing.

Reaffirming his
commitment to stability,
President Museveni
declared: “Nobody

Y Y S—

can disturb our peace.
Anybody who tries will be
dealt with.”

The interactive session
was attended by the NRM
Secretary General, Rt.
Hon. Richard Todwong,
the Party’s Vice
Chairperson for Eastern
Region, Mr. Calvin
Echodu, and several
leaders from the Bugisu
Sub-region.

Africa has been underpopulated for a long time.

People can survive without progressing unless
leaders wake them up. That’s what | did with
the Banyankore”

INFORMING MINDS « INSPIRING CHANGE



ECONOMY & WEALTH

| JOBS & WEALTH DIGEST

FROM PARISH TO PROFIT:
HOW PDM PUTS
MONEY TO WORK

or decades, Uganda’s
F biggest economic
challenge has
been simple: too many
households working for
the stomach instead of
working for the market.
The NRM Manifesto
2026-2031 calls this the
legacy of okukolera
ekidda kyokka
subsistence living
where families
produce just enough
to survive.

The Parish

Development Model
(PDM) is designed to
break that cycle by
turning every parish

into a production unit,
every household into an
enterprise, and every
eligible Ugandan into a
participant in the money
economy. The manifesto
commits to eliminating
spectators and ensuring
all households enter
income-generating

10 INFORMING MINDS < INSPIRING CHANGE
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activities that create
jobs, wealth, and long-
term transformation

How PDM Transforms a
Parish Economy

PDM is built on one big
idea:

If every household earns,
the whole parish grows.
If every parish grows,
Uganda transforms.

The Model channels
capital through Parish
SACCQOs, giving direct,
low-cost credit to
households ready to join
the money economy
through productive
ventures. It is aligned
with the manifesto’s

plan to mobilise all
Ugandan households into
commercial agriculture,
agro-enterprise, services,
and small industries
under wealth creation
frameworks like the
4-acre model, intensive
farming, fisheries, dairy,
and high-value crops

Selecting Profitable
Enterprises: The Ekibaro
Mindset

The Manifesto
emphasises ekibaro—
calculation, costing, and
evidence-based decision-
making before engaging
in any enterprise.

% < | L= o
e ) e jew i

Here is a simple
guide for households
choosing profitable
PDM enterprises:

Count Before You
Commit (Ekibaro)

Ask: How much will |
invest? What is the
expected output? What
are the risks?

Choose High-Value
Enterprises

Borrowing from

the manifesto’s
recommended 4-acre
model:

(v) Coffee

() Fruits (mangoes,
citrus, avocado)

(v) Dairy and pasture
management

(“) Food crops for cash
(matooke, cassava,

INFORMING MINDS « INSPIRING CHANGE

potatoes)

() Piggery & poultry

() Fish farming
(especially at the
wetland edges
highly profitable
according to
the manifesto’s
guidance on pond
productivity)

Start Small, Scale Fast

Begin with manageable
units: 200 birds, 2 pigs,
Y2 acre of fruits, or a
modest fish pond.

Follow Market Demand

Produce what buyers
already want PDM
encourages linking
production to markets
and value chains, not
guesswork.

1
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PROFILE OF THE WEEK: How
One Parish SACCO Funded 10
Micro-Ventures - And Won

In Ntungamo District, Kyakazinga

Parish SACCO showcases what PDM
capital can achieve when guided by

discipline.

In the last year alone, the SACCO
funded 10 micro-enterprises,
including:

1. A1-acre coffee garden
2. A piggery project (5 sows)

3. A youth-run boda repair
workshop

Two dairy households
A fish pond project

A fruit seedling nursery

A maize aggregation unit

© ©® N O oA

A bakery producing 600 buns
daily

10.A beekeeping venture

| Results?
) All'10 ventures are active

© 7 have already made first
repayments
@ 21 new jobs created

() Household incomes increased
between UGX 300,000-
1,500,000 monthly

12

A women-led tailoring business

|-',I\.I="1H pEyELOFEM DN ROHEL
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This is exactly the transformation the

manifesto envisions parishes shifting from
consumption units to production centres.

HOW MONEY FLOWS IN PDM

Household => Parish SACCO —>
Enterprise = Income => Savings™
Expansion

1. Household identifies an enterprise

2. Accesses PDM capital through the
Parish SACCO

3. Invests in a productive venture
4. Generates income from sales

5. Saves & repays loan, strengthening
the SACCO

6. Re-invests, leading to sustainable
wealth creation

Follow the link to be able to more
https://presidentialinitiatives.go.ug/
parish-development-model/

INFORMING MINDS < INSPIRING CHANGE
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[l DID YOU KNOW?

UGANDA HAS INVESTED OVER
SHS 11 TRILLION IN WEALTH
CREATION INITIATIVES OVER
THE LAST 10 YEARS

s part of its long-term strategy
Ato expand access to affordable

finance and accelerate household
prosperity, Government has poured
massive resources into key wealth-creation
programmes. These investments cut
across enterprise development, youth and
women financing, agricultural productivity,
export competitiveness, and parish-level

transformation.

Here is how the money
has been deployed:

Uganda
Development Bank:
Shs 1.9 trillion
injected to support
industrialisation
and private-sector
growth.

Parish Development
Model: Shs 4.4
trillion committed
by end of FY
2025/26 to push
capital to the last
mile.

Emyooga: Shs 760
billion supporting
18 specialised
enterprise groups.

INFORMING MINDS « INSPIRING CHANGE

Agricultural Credit
Facility: Shs 463
billion enabling
farmers and agro-
processors to
access low-interest
financing.

Youth Livelihood
Programme: Shs
207.95 billion
empowering
youth enterprises
countrywide.

Youth Venture
Capital Fund:

Shs 12.5 billion to
kickstart youth-led
innovations.

Uganda Women
Entrepreneurship

Programme:

Shs 168 billion
supporting women
entrepreneurs.

Small Business
Recovery Fund: Shs
100 billion to help
SMEs rebuild after
shocks.

INVITE Project
(Export Guarantee
Scheme): Shs 800
billion to boost
export-ready
businesses.

GROW Project
(Women in
Business): Shs

824 billion
empowering female
entrepreneurs.

Uganda
Development
Corporation: Shs 1.4
trillion for strategic
investments in key
sectors.

Microfinance
Support Centre:
Shs 48.5 billion
allocated for FY
2025/26 to widen
access to micro-
credit.

In total: Over Shs 11
trillion invested to
expand opportunity,
unlock enterprise growth,
and move households
from subsistence to
prosperity.

13
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UGANDAN COFFEE SEALS
LANDMARK $3 MILLION

DEALS

e |
e

By Jackie R.N. Kasimbi,
Uganda Media Centre

hanghai, November

1, 2025 — Uganda’s

coffee industry has
yet again secured a major
win on the global stage,
signing deals worth $3
million approximately
over shs.11.25b at the
China International
Import Expo (CIIE) in
Shanghai. This launch is a
historic partnership with
Cotti Coffee, one of the
fastest-growing retail
coffee chains in the world
that offers a range of
coffee drinks and tea.

Ugandan exporters
including Meg Rai Coffee,
Kwezi Coffee, Inspire
Africa, and Elgon Coffee

14

IN CHINA

Ly

Fisheries (MAAIF).

The MAAIF delegation
included 28 exporters
from numerous sectors.
The government-funded
pavilion attracted sturdy
interest from Chinese
buyers, roasters, and
distributors eager to tap
into Uganda’s premium
Arabica and Robusta
varieties.

Uganda’s coffee exports
have been booming
earning more than S 2.2b
in the FY 2024/2025
compared to $1.14b in
the FY 2023/2024. This
impressive growth is

and can be attributed

3
4 ¥
g figpin

BR85! o
[ FRICS s

A taste of Uganda on display locally roasted Inspire Africa drip
coffee takes center stage at the China International Import Expo

showcased the beauty of
the nation’s best beans
with the support of the
Ministry of Agriculture,
Animal Industry and

to the 25% increase

in export translating
into 7.7m bags which is
462,000 tonnes shipped
internationally.

INFORMING MINDS ¢ INSPIRING CHANGE
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In September

2025, Uganda
exported more than
844,949 bags worth
$218.6m solidifying
its position as
Africa’s top coffee
exporter even
surpassing Ethiopia.
Worth noting, it

is projected that
Uganda’s coffee
sector is expected
to remain strong,
attributed to and
driven by global
demand and
competitive pricing.

Pavilion of Uganda during the eighth China International Import Expo (CIIE) in east China’s Shanghai.
(MAAIF/Handout via Xinhua)

INFORMING MINDS « INSPIRING CHANGE 15
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The highlight of the expo was the signing of

a Memorandum of Understanding between
MAAIF and Cotti Coffee, which operates more
than 7,500 outlets in over 28 countries. The
agreement aims to establish a long-term
framework in terms of collaboration across
the coffee value chain linking Ugandan
farmers and processors directly to China’s
booming retail coffee market, projected to
exceed over USD 45 billion by 2030.

Under the deal, both

the Ugandan and
Chinese side will be

able to promote joint
branding, farmer training,
research exchange,

and value addition in
Uganda, supported by
the country’s Embassy in
Beijing and Consulate in
Guangzhou.

Cotti Coffee hailed
Uganda as a “partner of
choice for quality and
sustainability,” because
of the plenty of available
coffee meeting demand
and supply but also
pledged to integrate
Ugandan coffee into

its international supply
network. This reaffirms
the confidence that Cotti
Coffee has in Uganda’s
coffee but also boasts
the country’s ego at the
international level.

16

Uganda’s coffee exports
to China have already
seen a surge by 190% this
year, driven by growing
consumer demand and
the rise of boutique café
culture across Chinese
cities. Social media in
China has been flooded
with photos of lattes
and cold brews made
from Ugandan beans
once again proving that
the country’s coffee

is making its mark in
Asia and that nothing
compares to Ugandan
coffee.

The CIIE also offered
Uganda a broader
platform to showcase
and promote her
agricultural and tourism
sectors under the theme
“Agriculture-Tourism-
Prosperity.” Delegates
were also able to hold

one-on-one meetings
with Chinese traders

and participated in
seminars on digital trade,
sustainable agriculture,
and market access for
developing countries.

Uganda’s ascent as
Africa’s top coffee
exporter has been
powered by improved
farming education and
modernised practices,
seedling distribution,
irrigation, and branding
efforts. With this new
foothold in China,
experts believe Uganda
is poised to become
the continent’s leading
coffee brand in Asia.

Through partnerships
like the one with
Cotti Coffee, Uganda
aims to translate its
growing reputation
into tangible
benefits for farmers
expanding exports,
creating jobs, shared
knowledge, expertise
and resources and
the ultimate plus
side of connecting
rural communities

to millions of coffee
enthusiasts across

Asia.

INFORMING MINDS < INSPIRING CHANGE
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INFRASTRUCTURE WATCH

KAPELEBYONG DISTRICT congtnictio e
LAUNCHES SHS443 MILLION k2 ciim) siiocatec
ROADWORKS TO BOOST the Obelanga- Amare-
INFRASTRUCTURE clotatad She235 millon.

By Opio Emmanuel, Communication Officer, During the
Kapelebyong District commissioning ceremony

.:F-

District officials inspect the q | t blan held at Obalanga Town
ongoing construction works evelopment plan Tor Council on November
along the Obalanga-Oditel Road  the 2025/2026 financial 7 2025. Mr. Oiomi

in Kapelebyong District year. The Shs443 ! . - 2

- . Augustine, the Assistant
million project seeks Resident District

apelebyong District to rehabilitate and ‘et
Khas officially launched improve the district’s gs?srnggileos?ggﬁggét

the construction road network, which has his office would closely

of two key roads, suffered severe damage monitor the project to
marking a major step from persistent heavy ensure value for money
in its infrastructure rains. )

INFORMING MINDS « INSPIRING CHANGE 17
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He emphasized that the
initiative reflects the
government’s continued
commitment to
improving infrastructure
and service delivery
across the region.

“Let us continue

to support leaders
who prioritize the
development of
Kapelebyong, including
President Museveni.
Avoid those who seek
to misuse district
resources,” Mr. Ojomi
urged.

Representing the District
Chairperson, Mr. Akorikin
Francis, the Chairperson
for Works and Technical
Services, Mr. Ojok
Benedict, appealed to
residents to cooperate
with the technical teams
and avoid interfering with
ongoing works.

“Please allow the
reinforcement structures
to be properly installed
to ensure the durability
of these roads. Avoid
stealing murrum, as it
weakens the foundation
and shortens the

lifespan of our roads,” he
cautioned.

18

Speaking on behalf of
the Chief Administrative
Officer, Ms. Oroma
Rhoda, Mr. Alobai Peter
encouraged communities
to take ownership of
the new infrastructure
by safeguarding it and
reporting any acts of
vandalism. He noted
that such government
investments were proof
of the district’s growing
development trajectory.

“Kapelebyong
District generates
about Shs400
million in local
revenue annually.
The government’s
substantial
investment in these
roads demonstrates
its unwavering
commitment

to uplifting our
communities,” Mr.
Alobai remarked.

The Acting District
Engineer, Mr. Oule
Charles, explained

that the two roads

were among those
prioritized by the District

Council for funding
under the Shs1 billion
Mechanized Maintenance
Grant. However, he
acknowledged that

high construction

costs persist due to
limited district-owned
machinery, which forces
the hiring of private
equipment.

Additional road projects
planned under the same
grant for this financial
year include:

(¥ Akulonyo-Acinga
Road (11km) -
Shs132 million

() Acowa-Angerepo
Road (16km) -
Shs192 million

() Alito Primary
School-Alito Seed
Secondary School
Road (4km) - Shs84
million

These initiatives
collectively represent
Kapelebyong’s growing
focus on sustainable
infrastructure, economic
connectivity, and
improved service delivery
across all sub-counties.

INFORMING MINDS < INSPIRING CHANGE
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HEALTH & COMMUNITY

PROSTATE CANCER AWARENESS IN UGANDA:
EARLY DETECTION CAN SAVE LIVES

By Florence Mukankusi,
Public Relations &

Communication Officer,
Ministry of ICT & NG

men and the leading
cause of cancer-related
deaths in men. Yet
despite its seriousness,

Health workers from the Uganda NCD Alliance screen men for
prostate cancer, diabetes, hypertension, and obesity during a rain-
soaked medical camp at Nakwero Football Grounds

“Prostate cancer
is not a death
sentence delay is.
Early detection
saves lives, and
Uganda has the
capacity to help
every man who
takes that step.”

rostate cancer
premains one of

Uganda’s most
pressing men’s health
challenges. It is the
second most common

cancer among Ugandan

prostate cancer is

also one of the most
treatable cancers when
found early. This is the
message health experts
and national campaigns
across Uganda are
amplifying in 2025 as
the country strengthens
its capacity to diagnose,
treat, and support men
at risk.

Recent statistics show
the urgency clearly.
Uganda recorded more
than 2,000 new prostate
cancer cases in the

most recent GLOBOCAN
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dataset, with incidence
rates among the highest
in Africa. At the Uganda
Cancer Institute, more
than 80 percent of men
arrive when the disease
is already in advanced
stages. This late
presentation drastically
reduces survival chances,
even though early-stage
prostate cancer has a
near 100 percent survival
rate in countries where
screening is routine.

Uganda’s burden

is shaped by age,
genetics, family history,
and lifestyle changes
resulting from rapid
urbanization. Myths
remain a major barrier,
especially in rural areas
where many men believe
prostate cancer is linked
to sexual habits. In reality,
it has nothing to do with
sexual activity. The truth
is simple. Age above 50
increases risk. A father or
brother who had prostate
cancer increases risk.
These are facts men
must know Screening

is the life-saving step,
yet uptake remains
extremely low. Only about
5 percent of Ugandan
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These are facts
men must know
Screening is
the life-saving
step, yet
uptake remains
extremely low.
Only about

5 percent of
Ugandan
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THE REPUBLIC OF UGANDA

MINISTRY OF HEALTH

Signs and Symptoms

» Difficulty in passing urine
* Passing urine more often than
usual especially at night
* Blood in urine/semen
* The urge to urinate frequently
* Feeling that your bladder
has not emptied fully

For more information, visit the nearest Health Facility or call Ministry of Health on: 0800-100-066 Toll-free
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TOURISM & CULTURE

TOURISM POWERS UGANDA’S  <:roi o shs 4 trition
COMEBACK: SECTOR EARNS reraricbie 26 porcent
OVER SHS 4.8 TRILLIONAS  &ohrceonmaroe
ARRIVALS SURGE PAST 1.37  rccaven. """
MILLION Arrivals have rebounded

to 89.2 percent of
pre-pandemic levels.
International tourists
now stay an average of
8.7 nights and spend
approximately USD 125
per day. The industry
directly contributes

3.2 percent of GDP and
supports over 803,000
jobs. Domestic tourism
continues to rise, with
2.8 million local trips
recorded last year.
Altogether, these gains
signal a clear shift toward

Planning to extend your perfect summer vacation? Chase the high-value, sustainable
sunrise and embrace wildlife in its purest form at the breathtaking tourism.
Kidepo Valley National Park

By Billclinton

ganda’s tourism
Uindustry is roaring

back to life, posting
some of its strongest
numbers since the
pandemic. In 2024,
the country welcomed
more than 1,371,895
international visitors, :
al7 percent increase Elephant herds roam freely across at Kidepo National Park
from the previous year.
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Permanent Secretary
Doreen Katusiime
highlighted this
progress, noting,
“Tourists are staying
longer and spending
more. The sector
continues to recover,
with arrivals up by 7.7
percent and earnings
reaching Shs 4.8
trillion.”

What'’s Driving the
Comeback

Strategic Marketing

Col. Edith Nakalema (in blue) with Miss Tourism Uganda and Miss
National branding efforts Conservation during the POATE 2025 event

such as Explore Uganda
- The Pearl of Africa have
boosted visibility in high-
value markets.

Product Diversification

Improved road networks,
upgraded lodges, and
eco-tourism experiences
have enhanced visitor
satisfaction. Uganda now
has 83 star-rated hotels.

Longer Stays and Higher
Spending

More travelers are
choosing premium
experiences including
gorilla trekking, cultural
tours, and conservation
safaris.

WSS e : | ST
The Rt. Hon. Robinah Nabanja in Arua City as the Chief Guest for
the World Tourism Day 2025 celebrations in September, 2025

'
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Growth in Domestic
Tourism

More Ugandans are
exploring national parks,
lakes, and heritage sites,
strengthening the local
tourism economy.

What NDP IV Plans for
Tourism (2025-2030)

The Fourth National
Development Plan places
tourism at the centre of
Uganda’s growth agenda.
It outlines bold strategies
to increase tourism
production, productivity,
and value addition. Key
actions include:

(») Developing and
diversifying tourism
products, especially
cultural and
heritage tourism.

(¥ Strengthening
destination
branding and
expanding Uganda’s
reach into high-
value markets.

() Upgrading tourism
infrastructure such
as roads, digital
platforms, and
visitor facilities.

() Enhancing
conservation,
wildlife protection,
and biosecurity.

() Expanding skills
training in guiding,
hospitality,

and heritage
management.

() Increasing
community
participation to
ensure tourism
benefits are widely
shared.

These align with NDP 1V’s
objective to “increase
tourism production

and productivity” and
“enhance value addition
in tourism.”

Uganda’s Tourism
Outlook

In 2025, the sector is
gearing up for major
events and innovations,
including:

(v) Safari Beats
Festival

() POATE 2025

() New luxury
premium tourism
packages

() AUGX 430
billion tourism
development
budget

Uganda’s tourism

revival is no longer

just arecovery

story it is a strategic
repositioning toward
value, sustainability, and
community impact. With
a target of 1.5 million
international visitors in
2025, the sector is poised
for a new era of shared

INFORMING MINDS « INSPIRING CHANGE

prosperity.

Speaking at POATE in
May, 2025, Col. Edith
Nakalema underscored
the link between
security and economic
empowerment. She
noted that technological
innovations such as
Uganda’s Electronic
Investors Protection
Portal (EIPP) enhance
investor confidence by
safeguarding capital and
supporting long-term job
creation.

Her remarks came as
Uganda continues to
earn global recognition:

(v) Ranked 4th best
travel destination
by CNN (2024)

() Named Africa’s
top investment
destination by AIM
UAE (2023 & 2024)

(¥ Listed as the third
most profitable
economy in
Africa by Oxford
Economics

“Tourism opens doors,
but trust keeps them
open for business,” she
emphasized, reaffirming
Uganda’s commitment to
strong partnerships with
the private sector and
global investors.
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YOUTH & DIGITAL POLITICS

SOCIAL MEDIA IS REDEFINING
UGANDA’S POLITICAL
CAMPAIGNS AND ELECTIONS

but it is far from business as usual.

U ganda’s campaign season is underway,

Gone are the days when citizens waited
for the evening news to catch glimpses of
campaign trails. Today, political conversations
unfold in real time on smartphones and
social platforms. Social media has become

By Carolyne Muyama

Some have described
this year’s campaigns
as “boring,” yet that
perception may reflect
deeper changes. Law
enforcement agencies
have adjusted how
they manage crowds,
emphasizing restraint
and civility. When citizens
perceive officers as fair

24

a decisive force
shaping campaign
strategies, voter
behaviour, and even
the tone of elections
themselves.

and respectful, tensions
ease and peace prevails.
But beyond the physical
rallies, the real political
battlefield has shifted
online.

While traditional rallies
and radio talk shows
remain important, social
media now dictates
how campaigns are
planned, broadcast,
and consumed. Millions
of Ugandans follow
political events through
TikTok, Facebook Live,
and YouTube without
attending in person.

INFORMING MINDS -

Candidates who gauge
their popularity solely by
rally turnout risk missing
the bigger picture. A
single viral video can
draw more attention than
a rally of ten thousand
people.

Online mobilisation
through WhatsApp
groups, Facebook
pages, and Instagram
stories has redefined
campaign logistics
announcing venues,
adjusting schedules, or
raising funds at minimal
cost. According to New
Vision, 67% of Uganda’s
17.6 million registered
voters in 2021 were
youth aged 18-35. This
generation, raised on
mobile connectivity,
cannot be ignhored.

Yet, while social media
amplifies participation,
it also accelerates
misinformation and toxic
discourse.

Digital platforms now
serve as public “town
halls,” where even less
prominent candidates
can respond directly to
national issues without
relying on selective
newsroom coverage.
Citizen journalism has
equally transformed
accountability, as

INSPIRING CHANGE
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e The candidates who integrate digital
mobilisation, party t with t t ks will
agents, and village engagement with grassroots networks wil
structures. stand out as we head to the polls. Promoting

digital literacy, enforcing fair online campaign
regulations, and expanding internet access
especially in rural areas will ensure social media
strengthens rather than distorts democracy.

The writer works with the Uganda Media Centre.
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GENZ COPYCATS: AN
EMERGING CRIMINAL GANG
THREAT TO DEMOCRACY

By Ofwono Opondo

cross Africa, a
Atroubling trend is

emerging. A section
of young people,
popularly labeled as
GenZs, is adopting radical
protest culture and, in
some cases, drifting into
outright criminality under
the guise of political
activism. What began as
digital-age expression
is now mutating
into violent street
movements, destabilizing
communities, and
threatening democratic
order.

Uganda witnessed an
early version of this
during the 2020-2021
election period, when a

26

“Africa’s GenZs must
rise as builders, not
destroyers refusing
to be pawns in the
old games of foreign
meddlers who

once enslaved our
forefathers through
religion, and now
return disguised

as champions of
democracy.”

group aligned with NUP
mobilizers attempted
to provoke chaos
through street battles,
attacks on security
officers and supporters
of rival groups, and
targeted intimidation.
Their strategy was

to manufacture
anarchy and force

a political outcome
through fear. Security
agencies eventually
contained them, but
the same networks
have resurfaced in this
election cycle under the
slogan “protest vote,”
attempting once again
to coerce the electorate
through blackmail and

naked violence.

Kenya offers a recent
and vivid example. After
a closely contested
election between
William Ruto and Raila
Odinga, President

Ruto introduced an
economic reform

law meant to expand
revenue collection.
Elements within the
political elite opposed

it and attempted to

use discontented

youth to topple a
democratically elected
government. For weeks,
Kenya endured violent
clashes as criminal
gangs masquerading

as GenZ protesters
burnt property, looted
businesses, and even
stormed Parliament. This
happened despite the
President withdrawing
the controversial bill.
Their real demand was
the President’s downfall,
not reform.

These groups tore down
Parliament’s perimeter
wall, forced MPs to flee,
and vandalized state
property, claiming to

be “aggrieved” yet
destroying the very
foundations of national
stability. Kenya paid a
tragic price in lives lost,
property destroyed, and
a dangerous culture of
impunity seeded among
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young people. Today,
that reckless model has
been copied in Tanzania,
a country long admired
for its stability and unity.
Tanzania must resist
such descent, because
once national order
breaks, rebuilding is long
and costly.

Opposing bad
policy is a right.
Challenging leaders
is legitimate. But
burning down

onhe’s own country
is self-defeat
especially when
encouraged by
neo-colonial actors
seeking to keep
Africa perpetually
unsettled. Having
failed to reshape
Africa through

the so-called Arab
Spring, which
plunged North
Africa into turmoil
and cost thousands
of lives, foreign
interests are now
attempting to re-
enter the continent
through digital-age
manipulation of
GenZ sentiment.

Under the banner of
promoting democracy,
human rights,
transparent elections,
good governance, and
prosperity principles
they never upheld during
decades of colonial rule
these actors return

as political shepherds,
assuming Africans

cannot see their designs.
African leaders have
responsibilities to fulfill,
but young people must
refuse to be weaponized
against their own
nations.

History teaches us

how external powers
exploited our forefathers
through religious
influence and mental
domination, embedding
inferiority narratives
that persist to this day.
Africa, and Uganda in
particular, must firmly
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say “never again” to
foreign interference, no
matter how attractively
packaged.

Uganda has emerged
from deep political
wounds decades of
conflict, economic
collapse, and loss of
life. This recovery
should remind us that

At

disagreements can

and must be resolved
peacefully. Uganda’s
GenZs, rural and

urban alike, should
understand that the
opportunities they
desire will never come
through violence. They
must reject the language
and temptations of
destruction and instead
rise as the generation
that builds, innovates,
and advances Africa’s
renaissance not one that
tears it down.
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GOVERNANCE & PUBLIC SERVICE

GOVERNMENT CLEARS
RECRUITMENT OF OVER 6,800
PUBLIC OFFICERS

By Peace Ankunda

KAMPALA — The Ministry
of Public Service has
officially cleared the
recruitment of 6,853
new employees across
Ministries, Departments,
Agencies, and Local
Governments for

the Financial Year
2025/2026. The exercise,
valued at UGX 124.8
billion, is aimed at
strengthening human
resource capacity in
critical service delivery
sectors such as

health, education, and
agriculture.

According to the
Ministry’s press
statement, the clearance
was issued under
Section 7 of the Public
Service Act, 2008, which
mandates the Ministry to
oversee the management
and administration of the
Public Service, including
policy formulation and
review. “Recruitment

is a key mechanism to
ensure that Government
programmes are
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effectively implemented,”
the statement noted

The recruitment
priorities focus on
Heads of Departments,
Primary School teachers,
Primary Health Care
workers, Agriculture
Extension officers, and
Parish Chiefs/Town
Agents. Of the total
approved positions,
Local Governments will
account for a significant
portion under both
unconditional and
conditional wage grants.

Public Service Minister
Wilson Muruli Mukasa
emphasized transparency
and meritocracy in

the process, warning
against corruption and
lobbying. “Recruitment
and employment in
Government is free of
charge,” he stated, urging
applicants to report

any cases of bribery or
extortion to relevant
anti-corruption agencies

The Ministry also
reminded appointing
authorities to declare

all vacancies promptly
and avoid “ring-fencing
positions for unqualified
officers,” stressing that
delays in recruitment
undermine service
delivery.

To enhance
professionalism and
efficiency, all newly
recruited officers will
undergo mandatory
induction training
under the Civil Service
College Uganda before
deployment. The
training, according to
the statement, aims to
“strengthen conformity
to Government policies,
promote mindset change,
and standardize service
delivery.”

The Ministry reaffirmed
that all recruitment
exercises must follow
lawful procedures
through designated
appointing bodies such
as the Public Service
Commission, Health
Service Commission,
and District Service
Commissions.

“We call upon all
responsible officers

to ensure merit-based
recruitment and uphold
integrity throughout
the process,” said Muruli
Mukasa.
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STRENGTHENING GOVERNANCE AND
ACCOUNTABILITY VIA DIGITAL SYSTEMS

By Fiona Luboga, Communication Officer — Ministry

of ICT & National Guidance

cross Eastern Uganda, a quiet digital
Ashift is reshaping how government

services are delivered. From health
centres in the mountains of Bududa to
the busy wards of Mbale Regional Referral
Hospital, Information and Communication
Technology (ICT) is becoming a backbone for
efficiency, accountability, and data-driven
planning. The result is a region where public
institutions are more responsive, better
coordinated, and increasingly transparent.

One of the most visible
gains is in human
resource management
across schools, health
centres, and district
offices. ICT-based
attendance tools

allow supervisors to
monitor staff presence
in real time, reducing
absenteeism that
once undermined
service delivery. Health
centres in districts like
Bududa, Manafwa, and
Sironko now use digital
attendance registers to
track duty performance
and ensure that staff
are available when
communities need
services.

These tools also
strengthen supervision.
District health officers
and education leaders
can quickly identify gaps,
deploy staff, or address
challenges before they
escalate. The result is a
more reliable workforce
and improved service
access for citizens.

ICT systems are playing a
critical role in the health
sector by improving how
medicines and supplies
are managed. Facilities
in Bududa and Mbale

are using digital stock-
monitoring tools to track
essential medicines,

flag low-stock levels,
and ensure timely re-
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ordering.

This technology

reduces stock-outs and
wastage, ensuring that
communities always find
the medicines they need.
With digital dashboards,
district teams receive
real-time updates on
deliveries, consumption
trends, and facility-level
needs. This transparency
has strengthened
procurement and
improved trust between
citizens and health
workers.

District leaders across
Bulambuli, Manafwa, and
Sironko are increasingly
relying on digital data

to plan services more
effectively. Whether

it is tracking water
access, monitoring
school enrollment, or
mapping health facility
performance, ICT is
providing accurate,
timely information that
informs policy decisions.

Generated data is used
to identify underserved
communities, prioritise
infrastructure projects,
and support national
planning frameworks like
the Parish Development
Model. This ensures that
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government funds are
channelled where they
are most needed and
that interventions create
measurable impact.

The growing
integration of

ICT in public
service delivery is
positioning Eastern
Uganda for long-
term transformation.
As digital tools
expand to more
sub-counties,
schools, and health
centres, citizens
will enjoy faster
services, improved
transparency,

and stronger
engagement

with government
institutions.

The future is one where
data guides investment,
technology supports
every frontline worker, and
communities experience
more reliable and
inclusive services. With
continued investment in
ICT infrastructure and
digital literacy, Eastern
Uganda is well on its way
to becoming a model for
modern public service
delivery.
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DRAWING THE LINES:
UNDERSTANDING ELECTORAL
DEMARCATION

Why Demarcation Matters

Every election begins long before the first ballot is
cast. It starts with defining where people will vote
and who represents them. This process, called
demarcation, is the backbone of free and fair
representation.

According to Article 181 of the 1995 Constitution
and the Local Governments Act, the Electoral
Commission is mandated to create and review
electoral areas to ensure balanced and fair
representation across the country
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In simple terms,
demarcation ensures
that every Ugandan’s
vote carries equal
weight whether you live
in downtown Kampala,
on the slopes of Mount
Elgon, or deep in the
plains of Karamoja.

Without it, some areas
could be overrepresented
while others are left
behind.

What Is an Electoral
Area?

An electoral areais a
defined boundary within
which voters elect a
representative such as

a councillor, Member

of Parliament, or local
leader. Uganda’s electoral
areas are created at
several levels:

(“) National Level: The
entire country is
one electoral area
for the presidential
election.

() Parliamentary Level:
Each constituency
elects a Member of
Parliament.

(“) Local Government
Level: Districts,
subcounties,
municipalities, and
parishes are divided
into electoral
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areas to elect
chairpersons and
councillors.

The Electoral
Commission regularly
reviews these boundaries
to reflect new districts,
population changes,

or administrative
adjustments.

How Demarcation
Happens

Demarcation is done in
two main phases:

() Determining

Council Size: The
Commission first

decides the number

of councillors
required in each
local government,

based on population

and geography.

() Drawing

Boundaries: Basic

administrative units

(villages, parishes,
subcounties) are
merged or split
to form electoral
areas. Factors
considered include
population size,
communication,
accessibility, and
geographical
features.

This process is technical
but essential. It ensures

that representation
grows with Uganda’s
population and that every
area however remote has
a voice at the table.

Why It Affects You

When boundaries are
updated, it can change
where you vote, who
represents you, and

how services reach your
area. If your parish, ward,
or division has been
renamed or merged, your
polling station might

also change. That’s why
every citizen should

pay attention when the
Electoral Commission
announces new
demarcations or polling
reorganizations your civic
address determines your
political address.

Safegquarding Fairness

Demarcation isn’t

just about lines on

a map; it’s about
fairness. A well-drawn
map prevents over-
concentration of voters
in one constituency and
underrepresentation

in another. It also helps
ensure that development
resources, political
accountability, and
service delivery are
distributed evenly.
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The Commission
emphasizes transparency
in this process

and encourages

public participation
during reviews and
consultations.

Next Week: “Where You
Vote — Understanding
Polling Stations”

We’ll explore how polling
stations are established,
why they are reorganized,
and what to do if yours
has changed.

Did You Know?

() Uganda’s
Constitution states
that all power
belongs to the
people, exercised
through regular
free and fair
elections.

() The Electoral
Commission

of new wards, or
reorganisation by the
Electoral Commission
may affect where you
vote. Checking early
helps you avoid confusion
on polling day.

To verify:
Visit your district EC
office
() Use EC display
exercises

(v) Check with local

L leaders at LC | and
regularly reviews LC ]

-

and redraws
electoral areas Civic Quote of the Week

to ensure fair
representation as

. “All power belongs
populations grow.

to the people who
() Every polling shall exercise their
station is tied to sovereignty in

a specific village, .
parish, or ward, accordance with

meaning your civic the Constitution.”
address determines = Electoral
where you vote. Commission,

(v) Demarcation isn’t Voter Education
political it is a legal Handbook

and administrative
exercise meant

to balance
representation
across
communities.

Voter Tip of the Week

Always verify your polling
station early.

Changes in parish
boundaries, creation
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HISTORY & NATIONAL IDENTITY SPECIAL

UPDF ANNOUNCES
45TH TAREHE SITA
CELEBRATIONS,
KIGEZI CHOSEN FOR
2026 NATIONAL
COMMEMORATION

By John Birungi

he Uganda Peoples’ Defense
Forces (UPDF) has officially announced

plans for the 45th Tarehe Sita
celebrations, scheduled for February 6,
2026, with Kigezi Subregion selected as
the host of next year’s national event. The
announcement was made during a November
12th 2025 media briefing outlining activities
for the forthcoming Defense Forces Week.

According to the Chief
of Defense Forces
(CDF), General Muhoozi
Kainerugaba, the choice
of Kigezi is rooted in its
significant historical
contribution to Uganda’s
liberation struggle.

While delivering the
CDF’s message, the
UPDF Joint Staff Political
Commissar, Major
General Henry Masiko

34

explained that many of
the region’s patriots,
including Rt. Hon.
Ruhakana Rugunda, Rt.
Hon. Amama Mbabazi,
and several fallen
heroes, made sacrifices
that strengthened the
liberation efforts.

“Kigezi stood with the
revolutionaries at the
most difficult moments,
and many paid the

5 e S
Head of Public Health, Col Dr
Francis Xavier Bakehena, briefing

journalists at the Uganda Media
Centre

ultimate price,” he stated.

Maj Gen Masiko noted
that the preparatory
activities will begin
earlier than usual due to
the upcoming general
elections.

“Normally, Tarehe

Sita activities start

in December and run
through February, but
this time we are starting
a month earlier to allow
participants to vote while
meeting the February
schedule,” he added.

This year’s celebrations
will run under the
theme “Defending the

INFORMING MINDS < INSPIRING CHANGE
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Director Civil-Military Cooperation, Brig Gen Michael
Kibuye, briefing the press on the Tarehe Sita
preparations at the Uganda Media Centre

gains of the revolution
and honoring the
sacrifices of the freedom
fighters: A call for
national unity, peace

and socio-economic
transformation.”

As part of the build-up to
February 6, UPDF teams
will be deployed across

Activities will
include;

Quick Impact

construction projects

Medical outreaches,

ideological seminars

Sports, cultural
programs

the six districts of Kabale,
Kisoro, Rukungiri, Rukiga,
Rubanda, and Kanungu.

Community
engagements aimed at
strengthening the long-
standing bond between
the army and civilians.

Brigadier General
Michael Kibuye,
the Director of
Civil-Military
Cooperation
emphasized

that Tarehe

Sita remains a
symbolic day
marking the birth
of a people’s army
on February 6,
1981. The tradition
of celebrating it
with communities
is meant to
reinforce
teamwork

INFORMING MINDS « INSPIRING CHANGE

Joint Staff Political Commissioner, Maj Gen
Henry Masiko, addressing the press on the
45th Tarehe Sita preparations at the Uganda
Media Centre

between citizens and the
military.

Colonel Dr Francis

Xavier Bakehena, Head
of Public Health in the
UPDF, announced that
free medical and surgical
camps will be established
in two locations per
district to provide
essential health services
to the public. He also
assured Ugandans of
peace and stability during
the ongoing election
period, encouraging the
public to participate
freely.

“Nobody will disturb

the peace. Ugandans
should be prepared to
vote for candidates of
their choice in a peaceful
environment,” he
assured.
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THE FOUR-ACRE MODEL o 2030 oo
EXPLAINED: WHAT EVERY ~ Fisilimodecedinine
HOUSEHOLD SHOULD DO IN 3 imreed durne,,
2025-2030 Sugisu campaign i

Uganda’s most relevant
blueprint for rural
transformation.

s Uganda accelerates toward middle-

. . . Why the Four-Acre

income status, President Yoweri Model Matters Now

Kaguta Museveni has repeatedly
emphasized one message to households
across the country: development is public,

By Emmanuel Rugaaju

Uganda’s population is
growing, land is becoming
smaller, and household

but wealth is personal. While government needs are increasing.
invests in roads, electricity, schools, hospitals  Yet millions still rely on
and water systems, it is families who must subsistence farming that
build wealth through productive use of land. feeds the stomach but

never creates income.
This is why the President

At the center of this practical production plan . . te that th )
message is the Four- that every household INSIS Sf a V‘éea . mléls
Acre Model a simple, can adopt between come Trom structure

commercial agriculture,
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not casual planting.

The Four-Acre Model
gives families a clear,
step-by-step plan to turn
even small landholdings
into annual income
streams.

The Four Acres: What
Each One Should Do

1. ACRE ONE: Coffee —
The Long-Term Cash
Machine

Coffee remains Uganda’s
leading export and a
reliable income earner.
Farmers who dedicate

at least one acre to
commercial coffee can
earn steadily for more
than 20 years.

Expected outcomes
between 2025-2030:

(+) Sustainable annual
income

() Access to the
growing specialty
coffee market

) Integration into
the national coffee
value chain

With modern seedlings
from government
programs and improved
agronomy, even one acre
can produce enough to
lift a family from poverty.

2. ACRE TWO: Fruits;
Citrus, Mangoes or
Avocado

President Museveni
calls this acre “the fruit
bank”. Citrus, mangoes,
and avocado have stable
domestic and export
markets.

Why this acre matters:

() Fruits grow well
across most
Ugandan soils

() High demand from
processors and
exporters

(v) Guaranteed buyers
due to value
addition initiatives

INFORMING MINDS « INSPIRING CHANGE

By 2030, Uganda aims
to increase fruit exports
significantly, making this
acre a strategic wealth
line.

3. ACRE THREE:
Pasture for Livestock
(Dairy or Beef)

The President has
consistently emphasized
that livestock is a wealth
multiplier. Dairy farmers,
especially those following
the Elgon, Ankole,

and northern Uganda
examples, generate daily
income.

What households should
do:

() Plant improved
pastures

() Keep a few high-

37



VOL 03 » NOVEMBER 17, 2025

UGANDA WEEKLY ECUS

yield dairy cows or
goats

() Use manure to
improve the other
acres

Families following this
model are now producing
milk, meat, and manure—
three income streams
from one acre.

4. ACRE FOUR: Food
Crops — Bananas,
Cassava, Beans, Maize

While the first three
acres generate money,
this one ensures
household food security.
Families must avoid a
situation where they sell
everything and buy back
food at high cost.

Recommended approach:

(*) Grow resilient
varieties

() Maintain year-
round production

(¥) Use irrigation when
possible

This acre stabilizes the
home and prevents
hunger shocks.

Beyond the Four Acres:
Additional Income
Streams

The President
recommends that
households include small
enterprises within their

38

homesteads, such as:

) Poultry
() Piggery
(v) Beekeeping

(¥) Fishponds where
possible

These enterprises require
small space but provide
quick cash to supplement
the major acre activities.
The Parish Development
Model (PDM) now
finances these ventures
directly at parish level.

The Four-Acre Model is
not just a farming plan—it
is a national strategy. By
2030, Uganda aims to:

(v) Reduce subsistence
farming from 39%
to below 10%

() Move every
household into the
money economy

() Expand agro-
industrial
production

(¥) Create jobs through
household wealth,
not government
payroll

As President Museveni
told youth mobilizers
and communities across
Bugisu, there are only
480,000 government
jobs, yet Uganda’s
population exceeds 50

million. The real jobs

will come from farmes,
factories, services, ICT
and agro-processing. The
Four-Acre Model is the
entry point.

Across several districts,
the President highlighted
real-life success stories
that demonstrate the
power of adopting the
Four-Acre Model. He
pointed to farmers like
Mudebo from Sironko,
who now produces

60 litres of milk every
day and earns about
Shs 90 million annually
from coffee, as well as
Nyanaka Richard from
Fort Portal, who makes
over Shs 108 million
each year through a
combination of dairy,
poultry and manure
production.

These examples
show that with
proper planning
and committed
management, even
two acres of land
can transform a
household into a
thriving, income-
generating
enterprise.
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THE SEVEN KEY PILLARS OF
THE NRM: A CLOSER LOOK
FOR 2026

By Akol Mary

s Uganda heads toward the 2026
Ageneral elections, President Yoweri

Kaguta Museveni has once again
placed the seven key pillars of the National
Resistance Movement (NRM) at the centre of
his message to the nation. Speaking during
a media briefing with journalists from the
Sebei sub-region at Mbale State Lodge, the
President outlined what he described as
the foundation of Uganda’s four decades of
progress a set of ideological commitments
designed to secure peace, expand economic

opportunity, and cement regional integration.

INFORMING MINDS « INSPIRING CHANGE

Below, Uganda Weekly
Focus unpacks each of
the seven pillars and
why they matter for
Uganda’s next phase
of transformation.

Peace: The Anchor
of Uganda’s
Progress

Peace remains the
President’s foremost
achievement and the
first manifesto pillar. He
reminded Ugandans that
stability did not come
cheaply or by accident. It
was the result of building
national institutions
especially the army
“based on logic, not
emotion,” and rejecting
politics centred on tribe,
religion, or identity.

Development:
Roads, Energy,
Schools, and

Hospitals

The second pillar,
development,
encompasses the
expansion of both
economic and social
infrastructure. From road
networks to electricity
grids, from new schools
to upgraded hospitals,
Museveni argues that
the NRM has made
investments that turned
Uganda into a more
connected, productive,
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and resilient nation.

He points out that these
investments create

the environment that
enables economic
activity, trade, and
service access
improvements that can
be seen across the Elgon
region and the country at
large.

Wealth Creation:
The Heart of
Household
Transformation

If development provides
the platform, wealth
creation is the engine.
Museveni emphasizes
that wealth must

be generated at the
household level, not just
in national economic
indicators.

He traces Uganda’s pre-
colonial productivity,
where artisans,
blacksmiths, and farmers
all had meaningful work,
arguing that modern
unemployment is “a
colonial phenomenon.”

To reverse this, the NRM
promotes models like
the Four-Acre Model,
fast-return enterprises,
and the Parish
Development Model
(PDM), all intended to
transition Ugandans

40

Under the fifth pillar,

from subsistence to the
money economy.

Jobs:

Created Through
Wealth, Not
Government
Payroll

Museveni has repeatedly
challenged the
widespread belief that
government should
directly provide jobs.
With only 480,000
public sector jobs
compared to a population
approaching 50 million,
he notes that public
employment cannot
sustain job growth. “Jobs
in modern society come
from commercial
agriculture,
manufacturing,

services, and ICT,”

he said, stressing

that employment must
emerge from wealth
creation, not government
expansion.

Industrial parks, value
addition, and private-
sector growth are
therefore positioned as
the country’s main job
engines.

Service Delivery:
Strengthening
Systems That
Support Citizens

the NRM highlights
improvements in
education, healthcare,
security, and governance.
Museveni acknowledges
that gaps remain but
insists the government
has built the structural
foundation schools,
health facilities,

and administrative
institutions needed for
future expansion.

He also points to

new programmes
such as skilling hubs
and expanded water
infrastructure as
examples of improving
service delivery across

regions.

Markets:
Uganda Must Sell
Beyond Its Borders

Uganda now produces
more than its domestic
market can consume
from milk and bananas
to sugar and cement.
According to the
President, this surplus
makes market access a
national priority.

“The internal market is
not enough. We need

a regional market,”

he said, adding that
politicians who talk only
about elections and not
about markets “miss the
strategic point.” This
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is where regional integration
becomes both an economic and
political imperative.

Regional Political

G Federation:
Securing Africa’s Place in
the World

The seventh pillar the pursuit

of an East African Political
Federation is the boldest and
most long-term. Museveni argues
that unity is necessary for Africa’s
strategic security and global
competitiveness. “While America,
Russia, and China are exploring
space, Africa remains divided.”

A strong regional bloc, he says,
would not only open markets but
also serve as a “center of gravity
for Africans and the black race.”

| Why These Pillars Matter Now

Uganda stands at a
pivotal moment. With oil
production approaching, a
young population seeking
opportunity, and regional
tensions on therise,

the seven pillars offer a
framework for navigating
uncertainty.

They also create measurable
benchmarks by which
government performance can

be assessed. Whether in wealth
creation, job growth, or service
delivery, these pillars provide clear
expectations citizens can use to
demand accountability.
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A STRONG REGIONAL
BLOC, WOULD NOT
ONLY OPEN MARKETS
BUT ALSO SERVE AS A
“CENTER OF GRAVITY
FOR AFRICANS AND
THE BLACK RACE.
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UPC’S AKENA’S BLAME
GAMES OVER HIS
PRESIDENTIAL AMBITIONS
SOUND CHILDISH

People’s Congress

(UPC) President
General, Hon. Jimmy
Akena, has embarked
on a campaign of
blaming President Yoweri
Museveni for his recent
political misfortunes.
Akena missed the
nomination deadline to
stand as a presidential
candidate for the
2025/26 elections due to
a court ruling questioning
his legitimacy as UPC
party president. This
ruling followed a petition
filed by senior UPC
officials, Joseph Othieno
and Dennis Enap, who
challenged his continued
stay in office beyond
the constitutionally
mandated two five-year
terms.

The contested Uganda

Strangely, after this
internal party dispute,
Hon. Akena has resorted
to accusing President
Museveni of frustrating
his presidential ambitions
and undermining
Uganda’s oldest political
party. In what many
observers consider

42

exaggerated
claims, he has
publicly urged
voters in the Lango
Sub-region to
reject President
Museveni in the
upcoming January 15,
2026, elections.

In a communication
dated September 22, the
Electoral Commission
(EC) clarified that
Akena’s term as UPC
President had expired

on August 1, 2025, and
therefore, he lacked the
mandate to stand as

the party’s flagbearer.
Akena’s troubles were
engineered by his own
party colleagues, who
sought to prevent his
attempts to amend the
party constitution and
secure a third term. To
them, Akena is running
UPC as though it were his
father’s personal estate.

Speaking in Lira City
during a homecoming
event arranged by

some loyalists, Akena
accused the government
of interfering with

Obed K. Katureebe

institutions to weaken
UPC’s influence. These
comments followed

the EC’s decision to
disqualify him and other
UPC leaders from taking
part in the presidential
elections. Addressing
supporters for the first
time since the ruling,
Akena insisted that his
struggle is far from over.

“Today, | decided to start
with a gospel song, and
the message is that

my tomorrow must be
greater than today.
Whatever they do to

me, whatever they say,

| am moving ahead for a
better tomorrow,” Akena
said. He then knelt during
the national anthem

in protest, urging UPC
supporters to emulate
the gesture as a symbol
of resistance. He further
claimed that he alone
held the “MasterCard”
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capable of denying
President Museveni the
50+1 victory required for
an outright win.

First and foremost, Akena
does not own the mind
and soul of the people
of Lango. He seems
trapped in the shadow
of his late father’s near-
cult-like status during
his years as President of
Uganda. Hon. Akena has
failed to recognize that
his father’s generation
is long gone. Today’s
voters rely on their own
judgment, and they know
too well what President
Museveni has done for
the Lango Sub-region.
This is demonstrated

by the overwhelming
NRM victory in the 2021
general elections, where
the party secured over
70% of the vote. It is
therefore unlikely that
Lango will be swayed

by Akena’s misleading
rhetoric.

Akena’s blame game
amounts to pure
escapism. No sensible
Ugandan can accept
such excuses. What
Akena owes his party
and the nationis an
apologyfirst, for violating
the UPC constitution,
and second, for causing
the internal turmoil that
left the party without a

presidential candidate
in the 2025 general
elections.

To salvage his image,
Akena and his legal team
have now filed a petition
challenging the Electoral
Commission’s decision in
hopes of being reinstated
as the legitimate party
president and included
on the ballot paper. How
this will be achieved
remains uncertain, given
that reports indicate
presidential ballot papers
are already being printed.

Like many leaders on the
continent, Hon. Akena
seems to have an inflated
perception of himself,
and the arrogance that
accompanies it appears
to have consumed him.
He imagines that things
must always bend to

his will. His attempts to
run UPC as his personal
enterprise lie at the heart
of the party’s current
crisis.

Leaders of his generation
must demonstrate
discipline and integrity, as
they serve as role models
for many who look up to
them. Yet Akena insists
that the government
orchestrated his

downfall because of his
“oppositionism.”
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Though Akena

is undeniably a
prominent son of
Lango, he must
work on his attitude
and behavioural
competencies.
These qualities have
been the downfall of
many public figures,
and Akena appears
no exception.
Whatever direction
this episode takes,
Akenaand others
who think like
himshould draw
important lessons.

Hon. Jimmy Akena should
simply eat the humble

pie and accept his fate.
Making a mistake is
human, but insisting on
that mistake becomes a
grave offense. We all err,
but we must learn to take
responsibility and, where
necessary, offer a sincere
apology. Akena, this is
one of those moments
where one cannot wriggle
out through blame or
theatrics.

The writer is the

Acting Executive
Director, Uganda
Media Centre
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[1 IN PARLIAMENT THIS WEEK

PARLIAMENT TIGHTENS
OVERSIGHT, APPROVES UGX
9.755 TRILLION BORROWING,
ANDODEMANDS INSTITUTIONAL
REF

L

By Billclinton

week, moving decisively on governance,

financing, and public service delivery.
Key actions included launching a probe into
the Uganda National Bureau of Standards
(UNBS), approving a major external borrowing
package, and revisiting urban environmental
concerns while preparing to host the 15th
EAC Inter-Parliamentary Games next month.

U ganda’s Parliament had a high-stakes

UGANDA WEEKLY EBCUS

UNBS Under the
Microscope

Date: 10 November 2025

Parliament raised red
flags over persistent
governance and
certification failures at
UNBS, warning that these
gaps threaten Uganda’s
industrialisation agenda.
The Committee on Trade,
Tourism & Industry has
been given two weeks to
present a comprehensive
report.

“I have received
numerous
complaints from
small-scale
industrialists
about persistent
governance and
leadership gaps at
UNBS”
Deputy Speaker
Rt. Hon. Thomas
LEVE ]

Key Issues

(¥ Certification delays
stretching up to 12
months
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() Growing backlog
of imported goods
stalled at customs

(¥) Concerns that
inefficient
standards
processes
could derail
manufacturing
growth

Why It Matters

Industries dependent on
local certification should
anticipate tighter audits
and possible procedural
reforms as Parliament
insists on improved
governance.

Parliament Approves UGX
@.755 Trillion Borrowing
Package

B 11-12 November 2025

In two days of debate,
Parliament approved
eight external financing
requests totalling UGX
9.755 trillion, along with
a USS 328.3 million grant
(about UGX 1.146 trillion).

Uganda’s total public
debt stood at UGX

116.2 trillion as of June
2025, meaning the new
approvals add significant
fiscal weight.

Why It Matters

While the loans will
fund road works,
energy projects,
health infrastructure,

and service delivery
improvements, the
growing debt portfolio
increases pressure on
fiscal discipline and
future national budgets.

Urban Service Delivery
Back in the Spotlight

B 10 November 2025

MPs renewed scrutiny of
Kampala’s longstanding
waste-management
crisis, demanding
accountability on the
status of the Kiteezi
landfill. Parliament asked
the KCCA Minister to
return next week with

a detailed statement

on de-commissioning
plans and compensation
frameworks.

Key Figures

() New landfill site at
Ddundu, Mukono was
purchased for UGX 5
billion (2015)

() Compensation to
affected households
currently at UGX
2 million, widely
criticised as
insufficient

Impact

This signals Parliament’s
intensified attention to
environmental safety and
municipal service delivery
critical issues as Greater
Kampala continues to
expand rapidly.
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Uganda Set to Host
15th EAC Inter-
Parliamentary Games

Though not a legislative
item, Parliament’s

sports arm confirmed
preparations for the 15th
EAC Inter-Parliamentary
Games, scheduled for
5-17 December 2025.

More than 1,000
participants from across
East Africa are expected,
with events staged
across multiple Kampala
venues.

Why It Matters

Hosting the Games
positions Uganda as
a regional leader and
is expected to boost
hospitality, transport,
sports tourism, and
related services.

The Bigger Picture

Across all debates this
week, three themes
dominated:

() Accountability
evident in the UNBS
probe

(¥ Financing the Future
through large-scale
borrowing

() Service Delivery
Under Pressure via
scrutiny of Kampala’s
waste-management
systems
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They say every home has a gate
And Uganda’s gate is firm, not fake.
Two Kenyan tourists posing as “activists,”
Crossing the border with pockets full of chaos,

They talk big on TikTok, breathe fire on X,
Their footprints betray contradictions.
One moment they shout: “We come in peace!”
Next minute they whisper: “We came to spark change.”
Change for who? Change for what?

Uganda is not Nairobi’s protest playground.
Uganda is not Tanzania’s burnt bus terminal.
Uganda is not a rehearsal stage for imported anarchy.

To the South, Tanzania paid the price of mob excitement.
Tourists cancelled bookings faster than data bundles expire.
A whole bus terminal charred to ashes.

Domestic investors panicked.

The national image dented.
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To the West, Kenya’s streets turned into treadmills for police boots.
Businesses shut, roads blocked, hopes dimmed.
And still, the self-appointed prophets of protest
Want to export their chaos like cheap second-hand clothes?

Because Uganda cherishes peace like oxygen.
Our Constitution does not play hide-and-seek:
Ugandans know their rights
And equally know the limits that protect their safety.

When our intelligence services spotted these two
Kenyan “liberators without a cause,”
They handled them with the precision of a surgeon.
Arrest before damage, Prevention before policing.

Uganda has patched wounds of history.
Uganda has kept East Africa standing in dark seasons.
Uganda has carried peace on its back
To Somalia, South Sudan, DRC, and beyond.
How can they destabilise a nation that has stabilized others?

&

ugandaweeklyfocus@gmail.com

Subscribe or send stories, photos,
and development updates to:

® o @UgWeeklyFocus
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